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PURPOSE:  To define Gordon Food Service’s corrective action process to address minor/major supplier 
performance issues.   
 
SCOPE:    This applies to all Gordon Food Service (U.S. and Canada) suppliers and their performance, including, 
but not limited to: service, product quality, food safety, packaging integrity, product labeling, third party audit 
observations, contractual obligations, and purchase order terms and conditions. 
 
REFERENCES:  Gordon Food Service (GFS) Purchase Order Terms and Conditions; SOP0202/CSOP0202 Supplier 
Product Recall and Withdrawal Policy and Procedures; SOP0602 Product Complaint Management Process; 
NASOP0302 Gordon Food Service Brand Supplier Third Party Audit Program; POL0525/CPOL0525 Product 
Traceability and Shelf Life Control Policy; NAPOL0545 Gordon Food Service Audits and Inspection Policy; 
SOP0500/CSOP0500 Gordon Food Service Receiving Requirements. 
 
CORRECTIVE ACTION PROCESS: 
 

1.  Non-Compliance Issues 
A)  A series of multiple “minor” issues or one “major” or “critical” issue that is not resolved within a 

reasonable time period as defined by Gordon Food Service.   
B)  Gordon Food Service Marketing and/or Food Safety Quality Assurance (FSQA) is responsible to define 

timelines with supplier and follow up to ensure appropriate corrective actions have been 
implemented.   

C)  Supplier may be requested to perform a thorough root cause analysis and corrective action response, 
using the “5 - Whys” tool or other root cause problem solving tool.   

D)  Gordon Food Service will regularly review supplier performance.  Based on the nature, seriousness, 
frequency and response/resolution timeframes, supplier may be placed on probation.    

 
2.​ Corrective Actions 

Gordon Food Service expects suppliers to address corrective actions by documenting actions and 
timeframes and communicating those to Gordon Food Service Quality Assurance in a timely manner.   
 
Gordon Food Service Food Safety Quality Assurance recommends the use of a root cause analysis process 
tool to identify and resolve issues.  A copy of the “5 - Whys” tool is available upon request from the 
Quality Assurance team. 
 

PROBATION PROCESS: 
Gordon Food Service expectations are that corrective actions be resolved in a timely and effective 
manner.  The next step, if the supplier is unable to resolve such issues, is for Gordon Food Service to 
consider placing the supplier on probation.    
    

1.  Probation Notice 
A)  Gordon Food Service Quality Assurance and Marketing will notify the supplier in writing, specifying the 

nature of the non-compliance and defining timelines for resolution. 
B)​ A Supplier that has been identified as non-compliant will be placed on a minimum 90 day 

probationary period.  
C)​ During this time, the supplier would not be awarded any new Gordon Food Service business. 
D)​ The supplier is responsible to respond with their corrective action plans to address the identified 

issues and their timelines for completion. This must be approved by the Gordon Food Service Quality 
Assurance and Marketing. 
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​  
E)​ Once the supplier has confirmed completion of the action plans, Gordon Food Service will monitor 

performance for an appropriate period of time to confirm the corrective actions have satisfactorily 
addressed the non-compliance. 

F)​ At the end of the probation period, Gordon Food Service will decide whether:   
a.​ A visit to the manufacturing facility is necessary to verify corrective actions,  
b.​ Terms of the probationary period have been met and status will be revoked, OR  
c.​ Terms of the probationary period have not been met and probation will be extended, or if 

further supplier actions will be taken per Gordon Food Service Terms and Conditions. 
G)​ During the period of probation, supplier may be required by Gordon Food Service to validate 

corrective actions through testing or services performed at supplier’s expense.  
 

2.  Supplier Deactivated or Disapproved 
A)​ Upon a supplier unsuccessfully satisfying prior quality and/or business expectations, at their sole 

discretion, the Gordon Food Service Marketing Team may choose to deactivate a supplier. 
 
 

Reason for Revision Revisor 

Added the word ‘using’ to section 1C, changed ‘requires’ to ‘recommends’ in the 
corrective action action, and fixed minor punctuation errors.   

Tabitha Vance 

 
 

 


